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PROJECT DESCRIPTION
1. Background:

From 1991, when the Somali state collapsed, up until the present time, the Puntland regions were stable and continually receiving and hosted internally displaced people (IDPs). These people, consisting of individuals and whole families with father, mother and children, are coming from the southern part of Somalia. Obviously, some of them come for economic opportunities, since the civil war, taking place in their locations, does not allow them to continue their traditional occupations, while others are fleeing due to security reasons. A third group are returnees from neighbouring countries, particularly Kenya. A fourth group are vast numbers of youth, who stay unemployed in Puntland. These youth divide into those who came from the South and many who are indigenous. Thus, these IDPs, returnees and youth combined are, on the one hand, at risk to survive and on the other hand exert considerable burden to Puntland economy and security.

Despite of the above, a good number the IDP groups explained above are struggling to integrate into communities and the region. A part of this went into farming to earn a decent living and feed themselves and/or their families. Although their efforts are commendable, many of them lack initial capital to enable them succeed in their enterprises. In the two locations of upstream and downstream Mindigale, many IDPs, returnees and unemployed youth joined irrigated horticulture farming. While they have invested in much effort, time and money, yet they lack a lot and need external assistance. This project, therefore, addresses 720 farmers of the above category located in Mindigale, who, in order to succeed, need assistance. The 720 farmers are positioned in two separate localities lying upstream and downstream of Mindigale waterway in 8 camps. 
2. Beneficiary Population:

a) General Background on Beneficiary Population
The direct beneficiary population of this project are 720 farmers and their families in 8 camps estimated at   4,320 (720x6) persons. They comprise of IDPs, returnees and unemployed youth. The target population will benefit from the project in two ways: first, they will get the material assistance offered by the project, and second the household head farmers will get direct employment from the project since they will make up the casual labour needed for executing the project outputs for an 8-month project period. The indirect beneficiaries will be the whole community of farmers in the area, who will, among others, adopt the modern farming practices that will be passed to the target farmers and provision of other material assistance. The indirect beneficiaries are estimated at 2,000 farmers with an overall population of 12,000 individuals (2000x6).

The project selected Mindigale location for the under-mentioned advantages:

· Easy accessibility. Mindigale lies at a point, which is two-hours drive from Bossaso at the tarmac road joining Bossaso and Galkayo.

· Existence of permanent high vegetable and fruit demand in Bossaso. The town of Bossaso gets fruits and vegetables from the far regions of the South and neighbouring Ethiopia. The fruit and vegetable products from Mindigale will cover this need with cheaper prices. The prices of the products from the other above mentioned regions are higher because of high transportation costs incurred

· Mindigale has other markets for its products. These are villages/ towns of Armo, Gardho and Badhan, which also consume considerable amounts of vegetables and fruits and within reasonable reach of Mindigale
· In Mindigale, water is available and easily accessible throughout the year. Shallow wells are dug in the Mindigale waterway and water from wells can be preserved in cemented water reservoirs

· Mindigale is endowed with abundant communal fertile cultivable land 
 In addition to the above, the Mindigale project will achieve important objectives. a) Assisting IDPs get established and integrated in their homeland will minimize the outflow of Somali migrants to the Gulf Countries and Europe; b) The initiative will create job opportunities and source of income for IDPs; and c) The project will increase local production and minimize import of products from other regions of Somalia or other neighbouring countries, which will save outflow of hardly earned hard currency.
Demographic Data by Beneficiary Group (Current Situation)

b) Demographic Projection

	IDP location
	              Gender
	Total

	
	Males
	Females
	

	Upstream Mindigale Location

 
	Camp 1
	180
	300
	480

	
	Camp 2
	320
	280
	600

	
	Camp 3
	230
	370
	600

	
	Camp 4
	270
	210
	480

	Sub-Total
	
	1000
	1,160
	2,160

	Downstream Mindigale Location
	Camp 5
	180
	316
	496

	
	Camp 6 
	372 
	290
	662

	
	Camp 7
	426
	240
	666

	
	Camp 8
	216
	120
	336

	Sub-total
	
	1,194
	966 
	2,160

	Total
	
	2,194
	2126
	4,320


3. Implementation Arrangement:

 A local NGO named African Refugees Agency (ARA) will be the intermediary agency implementing the project. A 9-member committee will be responsible for project execution. 6 members of the committee will come from the 8 recipient camps and 3 members will come from ARA NGO.  The project activities are as follows: 

1. Dig 20 shallow wells in the waterway near the farms for selected poorest 120 farmers. Each shallow well will be of dimensions of 11m deep and 2m wide each. 6 farm(ers) will share each well

2.
Construct 20 small water reservoirs for selected poorest 120 farmers. The dimensions of each are 4mx4mx2m. 6 farm(ers) will share each water reservoir
3.
Distribute improved seeds—6kgs for 720 farmers. The total amount of seeds will be   

6kg x720=4320+ 30 = 4350kgs
4. Distribute farming implements to 720 farmers. These include: racks, shovels, spades, hoes, spray pumps, axes, etc

5. Train 120 farmers selected from the total of 720 farmers in 3 shifts, each 40 farmers, on best farming practices. Each training will have duration of five days

6. Distribute 1,500 seedlings of guava, tamarind, lemon, date palms to 720 farmers
7. Construct a two-roomed health post for IDP camps hosting the 720 farmers 
8. Conduct extension of Mindigale Primary School by adding two classrooms, to accommodate the additional admissions of joining IDP children. This will enable IDPs families to take their children to school
9. Conduct 8 awareness raising workshops on risks of immigration particularly through the dangerous sea route to Yemen. The objective of the training is to minimize/discourage IDP youth, women and elders from the suicide migration trend to Yemen. Each workshop will bring together 40 participations in duration of two days. The topics to be discussed in the workshops include: risks of immigration to other countries, advantages of resettlement programmes and shifting to alternative livelihoods e.g. fishing, agriculture, beekeeping, poultry, etc   
The project will have duration of 8 months and will employ 720 casual labours for carrying out the project activities. The recipient 720 farmers will make up the casual labour.

3. Impact on Protection Issues and Policy Priorities

a) The protection of the beneficiary population;

When the proposed assistance is offered, the beneficiary population who are the target 720 farmers and their families totaling 4,320 individuals living in 8 camps will have improved livelihood security. When these farmers get the project support they will harvest good farm produce and get raised income that will cover the needs of their families. Children will be better fed and healthier and less prone to diseases. Eventually the farmers will build, with the accumulated income thus earned, their own shelter homes 

b) Refugee women/ gender equality;

The IDP women, some of whom are family heads, will earn higher social status due to this project intervention. Women, who own their farms, will receive the project assistance directly and will stand on their own feet. When they earn income, they prove that they are equal to men and likewise can earn their living independently. On the other hand, women will work side by side with men in the farms during the implementation of project. Thus, women will get more self-confidence and better social standing 

c) The specific situation of children and adolescents;

As mentioned earlier, when the target farmers get the project assistance of provision of wells, water reservoirs, farms implements, training, they will cultivate farms better and produce higher outputs. Some of the food produce will be fed to their children and adolescents, who were mal-nourished before. The income they get from the rest of the farm produce will be also spent on children and adolescents for supply of supplementing food such as meat and milk and other needs such clothing, education and shelter. After project intervention, the situation of the children and adolescents of the project target beneficiary will significantly improve.     

4. Related Inputs and Projects

Nil

5. Contributions from other partners:

The beneficiary IDP community will contribute in diverse aspects to the project. These include:

1. The IDP community in the 8 camps will offer 4 guards to provide security to the project staff and project materials during the implementation period

2. The IDP community in the 8 camps will construct 2-roomed makeshift housing to host the project staff

3. The IDP community in the 8 camps will build 2-roomed makeshifts for storing project materials during the project period

4. The IDP community in the 8 camps will provide training venue

 Estimated Project Budget

	Item
	 Quantity
	Unit Cost in US$
	Cost in US$

	Wells
	20
	5,000
	     US$ 100,000

	Cemented water reservoir
	20
	3,000
	     US$ 60,000

	Training 120 farmers
	120 farmers
	125
	     US$ 15,000

	Farming implements (lump sum)
	-
	-
	     US$15,500

	Seedlings plus transport
	1,500
	US$3
	     US$ 4,500

	Improved Seeds
	4,350 kgs
	US$4
	US$17,400

	Casual labour
	720
	720x180x US$4
	     US$86,400

	Constructing a health post
	
	
	     US$10,000

	Constructing two class rooms 
	2 rooms
	
	     US$15,000

	Awareness raising workshops
	7 workshops
	1,200
	US$8,400

	Sub-total
	
	
	US$332,200 

	Community contribution (guarding materials, housing staff, storing, training venue
	
	
	     US$ 30,000 

	Grand Total 
	
	
	US$362,200 


	
	FMIS Sector Name: Protection

	Baseline Situation*
	Sector Objective(s)
	Impact Targets

	1. IDP children in 8 camps less fed and mal-nourished

2. Frequent diseases prevalent in children of the 8 IDP camps 

3. IDP Farm yield small due to scarcity of water and use of old farming practices

4. IDP children do not go to school because farmers cannot afford to pay education and health expenses for their children 
	1. To improve livelihood security of 8 IDP farming camps

2. To raise the health status of targeted IDP children of the 8 IDP farming camps

3. - To increase farm yield by offering knowledge in better farming practices, providing farming implements and abundant water

- To build the capacity of farmers by provision of productive agricultural education, poultry farming, bee-keeping to diversify their knowledge base and income sources 

4. To offer education opportunities to IDP children of the 8 camps to enable children to earn their living when they grow up 
	1. - IDP farmers and their children afforded with improved livelihood security

-  Minimize the number of IDPs migrating to Yemen

2. IDP farmers children become healthy

3. Comparatively higher income for IDP farmers

4.  Jobs for IDP children guaranteed 




	FMIS Sector-Activity Code

	Objective Number(s) the output refers to
	Expected Outputs

	Performance Indicators



	O.00

O.00


	1.To raise the livelihood security of 8 IDP camps

2.To raise the health status of IDP children in 8 IDP camps

3.To raise farm yield by offering knowledge in better farming practices, providing farming implements, more water and alternative livelihood occupations such as beekeeping, poultry, etc

4. To offer education opportunities to IDP children of 8 camps to enable children to earn their living when they grow up 
	1. Livelihood security of IDP farmers and their families raised

2. Health status of the 8

  IDP farming camps improved

3. Farm yield considerably increased from previous levels; water secured; 

Gained knowledge in farming practices  
4. IDP farmers children educated and offered with life skills

	1.The nutrition level of IDP farmers’ families raised by 60% 

2. - The health status of the IDP children enhanced  by 65%

   - Prevalence of common diseases in the IDP target camps reduced by 80%

3. - The farm yield increased by 76% from the previous level.

     -  Quantity and availability of water increased by 90%

     -      90% of IDP farmers adopted new acquired farming practices  

4. 90% of IDP farmers take their children to school.  


